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"100% Policy Compliance”

Dream or Reality in T&E?

Give your Finance Team the Best Reward there ever is
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Did you know?

1 Non-Policy Compliant event can reduce your
Finance Team Productivity by

3x times

Source: Forbes: The Creeping Cost Of Compliance
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It goes without saying,
Policy Compliance is important...

But
Is 100% Policy Compliance
even possible?
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We need to automate the ( Data Capture )
4 pillars of expense

management to go ( Drocestas )
from.....

< Approvals >

(Expense Auditing>

|




 happay

Data Capture
( Processes >

Part 1. Automating Data
Capture to go from.....

( Approvals )

(Expense Auditing)
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20 years back: 90% bills were  Today: 90% bills are recorded
hand written 'somewhere” digitally

There's an unprecedented opportunity
to automate data capture
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1. Automate invoice capturing from EMAILS

3. Expense line-item auto-
created in expense tool

aa

Add-ins Happay

1. Employee gets email 2. Plugin reads details

< Expenses FILTER

PENDING SUBMITTED

o Ola Receipts Aug 4, 2017 Create expense

Uber Receipt
Merchant: UBER
Date: 28/10/2022 20:24:21

C a S h w Wallet: Imprest

Bl Detalls

[Click here to view the Policy ...
Starbucks Receipt

™ NMSAPEA A
CHANDRARPFA N 0% Merchant: STARBUCKS

Date: 28/10/2022 20:24:21

Wallet: Food
A
- o Shax

TYotal 8ill

" ARK Sorore Coumty. 36

Homas Crrmaon Layout

You saved 241 0 on s de st O Share

Borgatru Marratasa India |NR‘|ndi8n rupee

s N '11";*?\"\3‘ INMErraaOny y 9
Aot Road, Hunachn
Kamataaa nGa /o Upload receipt  Date: 28/10/2022 20:24:21

Oyo Rooms

Merchant: OYO

Wallet: Imprest

Imprest

FILTER

Ola Cabs
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2. Automate invoice capturing from TRAVEL APPS

1.Employee books Cab via Uber

. <« Expenses FILTER
Business Account P

Uber receipt - Oct 28, 2022 W PENDING SUBMITTED

Your Friday evening trip with Uber

Inbox

@ Uber receipt : | Uber Receipt
tome v *
Merchant: UBER

2. Expense automatically L bate2sno022 202021

Wallet: Imprest

Total: ¥173.17

Uber created on the expense tool

Thanks for riding, John!

We hope you enjoyed your ride this evening.

Starbucks Receipt
a 9 Merchant: STARBUCKS
Date: 28/10/2022 20:24:21

Upload receipt
Wallet: Food

Total R173.17

Trip fare 3173.17
3 Oyo Rooms

M :
Subtotal 17317 9 erchant: OYO
Upload receipt Date: 28/10/2022 20:24:21

Before Taxes 2164.93
CGST (2.5%) 412
SGST/UTGST (2.5%) 3412

Wallet: Imprest

FILTER




3. Automate invoice capturing from Physical Bills

Y

All the bill details
are auto-captured

Hotel Nalaas

Hyderabad

GST: 36€El GST: 36ERRRE2345D1Z2
Bill: 0982 Bill: 0982 12/08/2022
Meeting room rent Meeting room rent 1200.00
T
Chicken Biryani Chicken Biryani 270.00

Alcohol Alcohol 2100.00

Laundry Laundry 900.00

Total Total 4470.00

Scan the hard copy
of your bill here

e happay



4. Automate invoice capturing from SMS

-

< Expenses

\

DRAFTS PENDING SUBMITTED SMS

Amount: ¥173.17

Merchant: Uber2323

last 4 digits of Card/Accnt No: XXXX
Date: 28/10/2022 20:24:21

Bank: HDFCBK

Transaction Type: Card/Debit

File Expense View SMS

Amount: ¥820

Merchant: Starbucks
last 4 digits of Card/Accnt No: XXXX

Date: 28/10/2022 20:24:21
Bank: HDFCBK
Transaction Type: Card/Debit

File Expense View SMS

Transaction SMS can be filed

as Expense automatically

Amount: ¥4490

Merchant: Avish Hotels
last 4 digits of Card/Accnt No: XXXX

Date: 28/10/2022 20:24:21

Bank: HDFCBK
Transaction Tvpe: Card/Debit

SETTINGS

@ happay



5. Automate invoice capturing from Credit Card

Employee swipes credit card

Expense gets automatically

L created on the tool
N\
Pay ®
O
4515.00 O
>
-
- ,
O R Expense type
Gl G & & O~ Card
O O
E ' Amount
Gl Gl (b G N 4515.00
CONE -l
Gl G &G & Q S ¢ paliet
IO i & Imprest
4
- _ & it Description
Online stationary purchase

# happay



6. Automate invoice capturing from WhatsApp

r 3\

‘ Happay @
Last seen today at 12:14

Employee attaches invoices

v

Invoice Attachment

Expense Created

Expense is automatically

created on the tool

# happay
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: D
Part 2: Automating (_ Data Capture
Processes to go from...

Processes

(Expense Auditing)




1. Automatically restrict policy violations during Flight

booking

Departure

Riya

& 20:30

DEL
GoFirst

G8-118

Riya

. 20:40

Vistara DEL
Airlines
UK-807

Riya

20:10

DEL
IndiGo

6E-2532

Riya

m. s~

< 8,502
Riya

DEL -~ BLR

Duration

2 h 55 min 23:95

BLR

Corporate

Non Stop

2h 40 min

Non Stop

3 8,612

Corporate

saqats left

2 h 50 min

Non Stop

2 h 45 min

e happay



2.Automatically restrict policy violations during Hotel
booking

\

X Missed Savings Alert!

Look what we found! You can save money by
choosing these hotels

Automatically send alerts to
choose cheapest hotels

Option 1: Cheapest room in hotel within same star category
in the vicinity

1= ( Radissan Blu

5w
: Near Mumbai Airport

Room Type ?3,829

Superior Room per night for 1 Room

Option 2: Corporate Guest House

Corporate Guest House

Automated alerts to choose
company guest house

e happay



3.Automatically restrict policy violations during
Expense Filing

D )

/a HOME  EXPENSE: REPORTS  TRAVEL REQUESTS  LOAD REQUESTS  FINANCES < Employee

A AR e

1.Hard blocks for strong violations like
"Missing Invoice”

Policy Transaction Id Date(IST) Trip Id TRF Creation Date(IST) Merge Status Merchant

~ o~

28 Oct 2022 2:45pm 28 Oct 2022 2:45pm Starbucks

Hardblock: 1 Violation on Expense

& Invoice not attached

HPCTUO245635

HPCTUO275675

Softblock: 1 Violation on Expense

2. Soft block for simpler
violations like "Expense limit
exceeded"

Daily Limit for 1000 exceeded




4.Automatically restrict policy violations in per day
allowance

2\’ n
Trave

Per day allowance for daily travel expenses

Employee Grade w

Grade Amount allowed per day

8,500
Grade 1

vianagers, |

Setup Per Day Allowance amount to
restrict over spending

1,000

O Amount credited

Your travel allowance of ¥ 4,199 for the trip Bangalore to Delh

e happay



5.Automatically restrict policy violations in per trip
allowance

Travel

Per trip allowance for daily travel expenses

Employee Grade w

Grade Amount allowed per trip

Setup Per Trip Allowance amount to

5,000
restrict over spending and prevent
violations

___________
vianaqgers

O Amount credited

Your travel allowance of ¥ 4,199 for the trip Bangalore to Delh

on .';1 AUQ £ZUZZ 1S {)’_‘.::‘H C JUursed

& happay



o6.Automatically restrict policy violations in each

office/branch

Setup channels through which it can
be used, and other restrictions

/

Budget Limit

32,000

Channel

Online
POS

ATM

Load Money

Pettycash

Card holders: Sanjay

312,000.00

Load Money

\

Allocate specific amount for Petty

Cash Expenses for each branch
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Part 3: Automating
Approvals to move

C Data Capture )

from... ( Processes )

Approvals

CExpense Auditing)




1.Automatically flag policy violations during Approvals

/

\

ddddddddd
GST: 36ERRRE2345D1Z2

Bill: 0982

eeting room rent

lcoh

0000000

@ happay



2.Automatically approve expenses with No policy

violations

r N

" I

Hotel Nalaas
Hyderabad

GST: 36ERRRE2345D1Z2

Bill: 0982 12/08/2022

Meeting room rent ¥899.00

Bread'n Coffee 280.00

e happay



3.Automatically deviate approval flow with Deviation
Workflows

Deviation Workflow

Department Based ﬁ
>

HR
In case of
: : : approval
policy violation
>
Employee Manager 1 Finance
submit report approves approves verifies approves

\ ]

If expense report exceeds 1 lakh

e happay
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Part 4: AUtOmating ( Data Capture )
Expense Auditing to move
from.... ( Processes )

o < Approvals )
Expense Auditing




1.Automate Auditing to find amount mismatches
and claim eligibility violations

SmartAudit detects unique policy
violations, fraud, and errors in one go.

& happay



2.Automate Auditing to find Out-of-Policy Expenses

‘a 2N

ddddddddd

Bill: 0982

00000000000000

ooooooooooooo

Laundry detected - [4470.
Out of Policy

@ happay



—

Bill: 0982 12/08/2022

Hotel Nalaas
Hyderabad

GST: 36ERRRE2345D172

Meeting room rent 1200.00
Chicken Biryani 270.00
Alcohol 2100.00

Laundry

Total

—

3.Automate Auditing to find Duplicate Expenses

Hotel Nalaas
Hyderabad

GST: 36ERRRE2345D1Z22

Bill: 0982 12/08/2022

Meeting room rent 1200.00
Chicken Biryani 270.00
Alcohol 2100.00

900.00

Duplicate expense detected

4470.00

e happay



Move from....

Choose Happay
Choose Automation



