
7
point-guide for 
smart CFOs to 
reduce T&E costs



Eliminate the “15%-35% fare increase due to 
long manual booking process” by enabling 
self-booking for corporate travellers
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Cumbersome booking flow

Booking 1 ticket via the old way wastes 12 emails and 2.7 hrs of employees’ time! 

Plus, delay in approvals and booking causes fare to increase by 15%-35% per ticket



Save 8% to 12% annually
by enabling “Fare Freeze” in 
your travel booking tool
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TIMELINE FARE

Day 0 INR 4550

Day 3 INR 5250

Day 5 INR 5750

TIMELINE FARE

Day 0 INR 4550

Day 3 INR 4550

Day 5 INR 4550

Traditional booking Fare FreezeVS

20%-45% trips are booked within 14 days of travel despite strong policies. 

Having a tool to freeze fares can eliminate last minute fare increases.

No change as 

days pass



Drive >95% travel policy compliance 

and enforce automated policy checks 

instead of manual checks
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Save upto 

annually on 

travel costs

8% 



Manual Policy 

compliance check

Auto Policy 

compliance check

and 10+ more checks/ booking 

Manual travel policy compliance checks has a leakage rate of 20-40%, 

compared to less than 5% in auto policy checks.

Fare above booking allowance

Business class not allowed

Flight cabin  

eligibility?

Fare check on 

TMC portal

Travel 

duration?

 Fare 

eligibility?

Booking 

period?Hotel services

eligibility?

Travel admin



Enable “missed savings alerts”

in your Travel booking tool to 

nudge travellers to book flights 

and hotels with lowest fare
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Save upto 

annually on 

travel costs

7% 



Booking with missed 
savings alert

Enable missed savings alerts to nudge employees book flights and 

hotels with the lowest fare possible without hindering their preferences.

Traditional booking

Fare check 

by travel admin

Request by Traveller

 Even though there are cheaper options,

costlier options within policy get booked.

x10 times
Missed saving alert!

You can save money by choosing the flights below



Implement “Smart Audit”

to auto-check policy compliance 

of expenses filed by employees 
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Save upto 

annually on

expense budget

15% 



Invoice

Expense report

x 100 times 

Smart Audit

Manual checks are prone to errors. Implement automated policy checks 

to ensure 100% policy compliance

Manual Policy check

+100 more invoices to check

Finance team



Claim GST ITC for utmost 

expenses with an end-to-end 

GST automation
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Save upto 

annually on

T&E expense

5% to 18%



Vendor GSTIN

Manual GST process

Manually 

validate

Vendor GST 

details 

and calculate

GST breakup

Uncertainty in claiming ITC for every invoice: If company 

GSTIN is missed during booking, airline/ hotel won’t file GSTR1

Countless hours to prepare and recheck GST reports

Travel 
admin TMC

Airline

Hotel

Manual

Expense

filing

Traveller 

Company GSTIN

Finance  team 
manually prepare 
GSTR report



2. Auto-read vendor GSTIN 

and breakup from invoice sent 

to a central email id

GST Automation in 
travel

3. Auto-generate GST report  
to verify with GSTR 2A

Save hours of manual effort during month ends by automating 

GST in your T&E. Use Happay’s GST report to verify with GSTR2 

effortlessly and start to claim ITC for every expense made.

1. Auto-fill 

Company GST 

while booking

GSTIN: 
29ABCDE1234FEZ5

GSTIN:29ABCDE1234FEZ5



GST Automation in employee expenses

Finance team need not re-calculate GST break-up, re-verify 

Vendor GSTIN and name for every employee or business expense

2. Auto-generate GST report 
    to verify with GSTR 2A

1. While employees 

file expenses…



Use corporate cards integrated 

with T&E solution for branch petty 

cash expenses and other 

employee expenses
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Frauds/Leakages

0



Physical cash-dominant 

process

Prepaid cards

• Complete vision on expenses & idle branch funds 

• Top up card only when required

• Better petty cash forecasting

• Ensures Authorized spending with set limits

• Block and unblock cards instantly

• Manual audit of expenses

• Poor control and visibility on 

branch expenses and balance

• High Cash leakage

Corporate Cards integrated with T&E systems ensure complete control, 

real-time spend visibility and high degree of policy compliance



Thank you

www.happay.com

sales@happay.in


