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Indus Towers Digitizes Expense
Management — 60% Faster
Reimbursements

Key Outcomes

60% 85y 18 3500+

faster reimbursements — cycle employee adoption within geographies covered, courier users enjoying automated
reduced from 10 days to the months of rollout and admin costs eliminated T&E process
4th working day

“From multiple manual checks and paper
movement to a single, automated workflow,

the transformation has been remarkable. Our
employees love the speed, and our finance
team now has complete visibility and control.”

— VP Indus Towers Limited

Customer Profile

Industry Telecommunication

Presence Pan-India

Employees 3,500+

Previous Legacy T&E tool with manual intervention

Travel & Expense Suite: Request To Book Engine (Travel),
Solution Highlights Integrations (HRMS, ERP, Reverse), SmartAudit, Policy and
Workflow Engine




Challenges Before Happay

Managing reimbursements across 18 geographies was complex &
fragmented, with each location following its own process & approval hierarchy.

Sending physical documents to the central office for verification led to
frequent delays, lost documents, high courier costs, and a lot of
administrative effort.

The semi-digital system still required inter-departmental coordination,
stretching reimbursement cycles to over 10 working days.

Inconsistent policy enforcement and manual routing created bottlenecks,
errors, and missed validations.

The finance team struggled with limited visibility and control, as real-time
INnsights or consolidated reporting were not available.

Solutions by Happay

& Happay enabled Indus Towers to digitally unify expense management
across 18 geographies, bringing automation, efficiency & centralized control.

@ Seamless HRMS, finance, and payroll integrations enabled real-time data
flow, faster reconciliations, and reimbursements by the 4th working day,
driving 100% end-user satisfaction.

& The mobile-first, paperless setup allowed employees to submit expenses
Instantly via Happay's OCR-enabled app, eliminating courier delays and
manual uploads.

& Configurable approval hierarchies and automated policy checks streamlined
approvals, eliminated bottlenecks, and ensured real-time compliance
without manual oversight.

Finance teams gained access to real-time dashboards and spend analytics,
enabling better decision-making, budget tracking, and control.

Happay is a full-suite Travel & Expense platform trusted
Q by 8,000+ businesses worldwide. It unifies travel
&e/happay oY 8¢ .
. bookings, expense capture, compliance, and
WELE m{/ P reimbursements — helping companies save costs, stay
compliant, and offer a smoother employee experience.

Book Your Discovery Call Today
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